Eddie Reid Memorial Library
Meeting Minutes for May 10, 2007

1. Review and approval of agenda. Moved adopted: Mary Jones.  Second: Nancy Philips. Carried.
2. Review and approval of Feb 15/07 meeting minutes. Discussion: add Margaret Philips to list of meeting attendees. Moved adopted: Nancy Philips.  Second: Mary Jones. Carried.

3. Outstanding items follow-up and updates: Denise reported on these items.
i) Magazine rack: Thanks to Derm.

ii) Kitchen repair: Church holding plant sale to raise money.  Discussion agreed that Library will donate $300-500 to the project at the appropriate time.

iii) Church Lease: Increase of $25.00/mo.—cost is now $1800.00/year.

iv) Door Lock: Agreed that Denise will discuss the difficulties with the lock with the Church (Pat).  Gary Mercer and Sandy Koochin will see to preparing a laminated sign for the door re locking.

v) Spring clean-up.  Completed. Thanks to volunteers who helped.
vi) Dehumidifier: Purchased ($190.00) and running.  Note that the last person on a shift can start it and leave it on.

vii) New Library Sign: Kathy and Denise will organize.  Agreed on double side, 3-color and posts.  Cost estimate is $300.00.
viii) Book Drop: Now fixed.  Thanks to Gary and Frank.

ix) Donation processing and book cart: Pat Polster will return to work on this in June. We will fill the cart as needed from the books donations.  Sandy, ilke, Ellen and Elizabeth vet donations and process books which then go to Ben for cataloguing and then to shelves. Denise will talk to Ben about the process.
x) Personal Use of Library: additional elaboration.  Request by Kathleen and Wes to canvas volunteers for opinions. Discussion: Denise explained that the issue is security, ie. Doors have been left open, non-volunteers have been getting keys and using library in off-hours.  It was felt that we have a responsibility to the Church and taxpayers because it is a public facility.  Ilke raised the objection to the prohibition of personal use by volunteers saying that it is a perk of being a volunteer.  A question was raised about whether we are meeting the neds of the community for CAP use. Conclusion: Committee formed to discuss the issue and come up with recommendations.  Members will be Denise, Kathleen or Wes, Elizabeth McColl, Frank Godwin, ilke Olsen.
xi) One Card update: There can be no borrowing on the One-Card system at our library.  We must accept One-Card returns and the postage for them will be reimbursed.  We will need training on the returning process. Ilke volunteered to work  on this. One-Card cards that can be used anywhere will be supplied for Saturna residents by the Pender Library.  They are being sent to us. Denise will follow-up with Pender on this.
xii) CAP update: Denise reported that all reports have been submitted.  No return information yet. Expect continuance of the Federal money for the program, so the library should get CAP money which includes money for library rent.  Saturnacan.net can host the site so could generate some income.
xiii) Cataloguing update: Ben still working on this project.

xiv) Volunteer orientation: Elizabeth mcColl and ilke Olsen will assist with this.  Juliette Kershaw and Marg Philips are yet to be trained.  Gitte Nelson has been trained and will be available for shifts. Note that when you get a sub, be sure that the person knows the routines.
xv) Story reading for kids: Posters have been put up and parents have been emailed re the sessions. Some children missed during March Break.  After Easter there has been an average of 2 children per session.  Final session will be June 16.  Frank will not be continuing during the summer.

xvi) Non-fiction section: Books have been moved but the shelving is still inadequate.  Will need to work on this.

4. Treasurers Report: Deferred to next meeting as Betty Jardine is away.

5. New Business
i) New computer: Library purchased a new computer for the CAP site ($450.00).  The new catalogue is now backed-up.
ii) Southern Gulf Islands Libraries Meeting update. Denise and Ellen attended meeting on Galiano. Items of interest:a) Galiano made a presentation on their proposed new library. b) One Card discussion of interest. Pender is the only full library in the SGI. C) next meeting her on Saturna in September—we will plan a luncheon meeting at the Hall.
iii) 2007 Book Cull: No book cull this year.  Videos will be culled and sold at lamb BBQ.  Processing group (Ellen, Sandy, ilke and Elizabeth) will do this.
iv) Lamb BBQ Book Sale: We will need book donations and bags for the sale. Sandy Koochin is managing the sale.  Volunteers to help at sale are Ellen, Elizabeth, ilke, Gitte, Denise, Kathy.
v) New Shelving. Library needs additional shelving. Committee established to discuss and report with a plan in the fall.  Members are: Denise, Juliette, Pat, Betty. 
vi) Public Library Branch Service (PLBS) Grant. This money is used on books, promotion of literacy, promotion of technogy (e.g. we could use a scanner and a labeller).  Our grant will be about $1027.00 this year. 
vii) Library Procedures: We need to ensure that long serving volunteers are updated on the new procedures.
viii) Shift Coverage: Volunteers want to be called so try to use the spares if you need someone to cover your shift.  Sandy Koochin will prepare schedules and lists.
ix) Secretary position: Ellen resigned from the Secretary position.  Sandy Koochin and Nancy Philips will share the position beginning in August 07.
x) Next Meeting: Thursday, August 9/07 at 10:30 AM.

6.  Adjournment: Move to adjourn meeting by ilke.  Second: Sandy Koochin. Carried.
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